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8/11/2021 WALTON COUNTY, GEORGIA Mail - Request

David Thompson <davidg.thompson@co.walton.ga.us>

Request

1 message

Derry Boyd <dboyd@co.walton.ga.us> Tue, Aug 10, 2021 at 5:07 PM
To: David Thompson <davidg.thompson@co.walton.ga.us>
Cc: Tommy Knight <tommy.knight@co.walton.ga.us>

Chairman,
Based on our conversation earlier today, you asked what the increase would be on a $100,000 house at 1.57 milis.
Because of the floating base and other variables within the digest that make this extremely complicated, | thought | would

give you the amount of increase based on the net digest for the 40,515 tax parcels within the county.

Net Digest 3,332,998,545 x 1.57 mills generates $5,232,808
or $129.16 per parcel

Let me know if this works for you.

Derry M. Boyd

Walton County Tax Commissioner
Office: 770-266-1760

Fax: 770-267-1416

https://mail.google.com/mail/u/0?ik=855b3054f98&view=pt&search=all&permthid=thread-f%3A 1707741962287 170189&simpl=msg-{%3A17077419622... 1/
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Walton County (GA): $100 Million Borrowing

+* The table to the right outlines a $100 million

financing, with a “level structure”.

% Interest is semi-annual; Principal is annual.

Arbitrage yield:

1.64%
+ Issuance Cost: TBD
= Total Interest Cost: TBD

Walton County Tax Digest History ‘

Y 10 Mill: ond Mill
2017 $ 2,633,332 $§ 3,083,358
2018 $ 2,775,699 S 3,285,487
2019 $ 2907833 $ 3,503,194
2020 |$ 3077017 $ 3,781,121

eriod Ending

neip:

 2/1/2024
 2/1/2025
 2/1/2026

 2/1/2028

- 2/1/2030
2/1/2031
2/1/2032

. 2/1/2033

. 2/3/2035
- 2/1/2036
2/1/2037

_ 2/1/2039
. 2/1/2040
_2/1/2081
2/1/2082
2/1/2043
. 2/1/2044
2/1/2045
2/1/2046

2/1/2048
. 2/1/2043
2/1/2050

2/1/2052

2/1/2023 [$

2/1/2027 |

2/1/2034 |

2/1/2038 |

21/20a7 |

2/1/2051 |

1,515,000 (% 3310200 $
3264750 ¢
3,217,800 .

1,565,000 °

1,610,000 .

1675000

1,740,000

1810000
2/1/2029 |

1,885,000 :

. 1960000
2,035,000 -
2,120,000 .

2,205,000 ©

2,290,000 -
2,385,000
2,480,000 -

2,580,000 -

2,680,000 -
2,790, QOQ K

2,900,000
. 3015000
3, 135,000 -

3,260,000
3,390,000

4,290,000 ; _

4465000

4,640,000 !

2,250,000

. 3,525,000
3,670,000
3,815,000 0

. 3,970,000
4,125,000 ;

3,153,400 " _

2,709,200

2624400

2,536,200 -
2,444,600
2,349,200

. 2,146,800 :

2,039,600 -

1,928,000

. 1435600 ¢

1,300,000 ©_
1,159,000

L 1012200;

859,600

700,800

185,600

5358000
364200

A8BT0) )
4,827,800 [
... 4,828,400 |
.. 3,086400
.3016,800;,
. 2944400
2,869,000 .
2,790,600 i

4,826,400

4,829,000
4,825,600

4,830,000

4,826,800 |
... 4,829,600
... 4828000
L 4827000
.. A826,400 |

4,826,000

Cagsen| [
agso00| [

_.4,825,000_

4827200
4,829,600 |
4825800 |
48580 |
489200
4,825,600 |

4826800 .
4,829,400 |

83,525,000  $

61,303,550 * $

144,828,550 !

. 4829,200 |
. 4829400) |
(4826200

4,829,600 |
4,829,200 |

157
157

I Required M&O millage
l  forDebt Service
L L57
_ 157
T
CLAST
o A57,
157
LS7
-7 A
37
LS
157 . ..
157
157
oS
LS

157

L1570

157",

LS
157

157

157

Assumptions: 1) Preliminary and subject to change; 2) The use of the County’s LOWEST bond rating and similar credits; 3) Interest rate assumptions are based
on current market conditions and similar credits (7/15/2021); 4) County’s actual results may differ, and Stifel makes no commitment to underwrite or privately
place at these levels; 5) Costs of issuance and underwriting/placement fees are EXCLUDED; 6) Assumed closing date of 2/1/2022;

22




PRECISIDN

Plannlng Inc.

" February 10, 2021

" The Honorable David G. Thompson, Chairman
Walton County Board of Commissioners

111 South Broad Street

Monroe, Georgia 30655
davidg.thompson@co.walton.ga.us

Re: Walton County Jail Feasibility Study -Update
Proposal for Professional Design Services

Dear Chairman Thompson:

Precision Planning, Inc. (PPI) is pleased to offer the Walton County Board of Commissioners (Client) this
professional services proposal rélated to a feasibility study and planning of a new Walton County Jail. " The .
attached scope of services and fee are based on our recent conversations and experience with projects of a
similar nature.

Project Understandlng

Over the course of several years, beginning in 2009, PPI provided an analysis of the exnstmg Walton County Jail
and developed conceptual master plans to addressing overcrowding and other issues at the facility. During that
time, Walton County passed a Special Purpose Local Option Sales Tax (SPLOST) including $29 million for
construction of a new jail facility. After PPl assisted with evaluation of several potential jail sites, prepared
updated project cost estimates and presented recommendations, the project was discontinued.

‘We‘uhderstand that in 2016 the Client procured a Jail Feasibility Study by Goldman and Associates, the purpose
~ of which was to evaluate options for increasing the number of inmate beds. This study did not include detailed
.- analysis of the existing facility, construction cost estimating, evaluat‘ing dlternative building sites, or-conceptual
design of a new or expanded facility. '

Because of changes in both the County an_d.jail population during the past five years, the Client is requesting
that an updated Feasibility Study be prepared. Additional information is also required in order to take the next
steps; therefore, the Client is also requesting space programming, conceptual design and master planning, site
evaluations and project cost estimating. ' ’

Séope of Services
1. _FeaSIblhtyStudy -Update
A. PPl will attend a kick-off meeting with the Client and Sheriff’s Office to review goals and objectives.
B. PPl will review the 2016 Feasibility Study and any other recent work related to the jail which may have
been procured by the Client.
C. PPl will visit the existing detention center to review any changes in use or space which have occurred
since the previous studies were completed. :
D. PPl will compile updated data related to growth and classification trends, as well as updated Georgia
Sheriff's Association facility recommendations. -
~E. PPl will prepare a summary report with an updated recommended total number of inmate beds
including a breakdown of classifications and criteria.
(Upto2 meetings included in this phase)

400 P|ke Boulevard - Lawrencewlle Georgla . 30046
770.338.8000 « www.ppi.us



The Honorable David G. Thompson, Chairman
Walton County Board of Commissioners
February 10, 2021

Page 2

Il. Programmlng, Conceptual Design and Master Planning

A. PPl will meet with Sheriff’s Office representatives to discuss Sheriff’s Admlmstra‘mon Jail Support and
Inmate Housmg space needs and operational objectives. ,

B. PPl will develop a Program Document, including a spreadsheet of space needs, adjacencies and total

" anticipated square footage for the facility, and will submit for review and comment.

C. PPl will prepare a Conceptual Floor Plan based on the final approved Program Document.

D. "PPI will prepare a preliminary Site Master Plan for use in determining required acreage and identifying
project sites for evaluation.
(Up to 3 meetings included in this phase)

IIl. Site Evaluations and Project Cost Estimating :
A. PPl will review and evaluate up to three (3) Jal| project site options for swtabrllty and estimated
development cost and will present these findings to the Client. - '
B. PPl will develop a final Site Master Plan based on the preferred site selected by the Client.
‘C. PPl will. prepare an Opinion of Probable Cost (OPC) for the project, mcludmg hard construction costs,
soft costs and contingencies.
D. PPl will partrupate in one (1) public meeting, if requested, to present findings and recommendations.
E. PPl will compile all drawing and documents into a Final Report for submittal to the Client in hard copy
and electronic media. '
(Up to 4 meetings included in this phase)
Additional Services
The following additional services may be proposed and bllled according to the attached Schedule of Standard
" Hourly Rates: -
1. Additional meetings or site visits reqwred or requested by the Client
2. Design changes or services required due to srgnrﬂcant changes in the project including, but not limited
to, size, quality, complexity or Client’s schedule
Land Surveying
As-Built measurements _
Detailed Architecture and Engineering services
Building engineering studies
Construction Documents
Permitting services
Bidding or procurement services
10 Contract Administration services
11. LEED project administration

LWL NOU AW

Exclusions )
1. Environmental engineering, i.e., wetlands, Phase | audits, stream buffer variances

2. Geotechnical, special inspections or materials testing

Compensation ‘
PPl agrees to perform the services outlined above on an hourly basis, Not to Exceed $57, 500 00, invoicing the

Client based on actual man-hours spent according to the attached Schedule of Hourly Rates. Reimbursable
expenses are in addition to the above Not to Exceed labor charges (refer to Item H in the attached Standard
General Conditions) and will be invoiced up to a Not to Exceed maximum of $1,000.00.



The Honorable David G. Thompson, Chairman
Walton County Board of Commissioners
February 10, 2021
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Schedule o . y :
PPl will begin work upon receipt of this executed agreement. PPl will endeavor to perform ‘services as

expeditiously as is consistent with professional skill and care’and the orderly progress of the project.

Thank you for the opportunity to propose these professional services and to serve the Walton County Board of

Commissioners.
W

Elizabeth A. Hudson, RA, NCARB
Senior Vice President, LEED® AP

‘Sincerely,

LH/kb

g\document\21\a21-015\1502\walton county\jail feasibility study\walton co jail feasibility proposal 021021.doc

Attachments:  Schedule of Standard Hourly Rates
' Standard General Conditions

Authorization given this __ - ~_day of

, 2021

By: .

Title:
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2021 Schedule of Standard Hourly Rates

Principal in CRIBE i creetrinnnne $185.00/Hour
Senior Project Archltect ....... PO $140.00/Hour
Project'.Architect..A..i ................. e, et $i.20.00/H-our'
Senior Projecf Manager............ ........ ......... $iS0.00/Hour
Project Manager ...... $125;OO/Hour
Job Captain: ........................................................ et et l-SlO0.00/Hour
Intern Architect‘ ..... s s —— $90.00/HQuf
lnterior'_Deéigner ............................. e r et s ....590.00/Hour
Senior Civil Engineer s s — $140.00/Hour
VIl ENGINEET oo e e $120.00/Hour
Senior Landscape AFCRTEECE 1o r e $140.00/Her
Landscape Architect ....iieeceeeiecie e .................... $90.00/Hour
Project Administrator ..... N ST e T $90.00/Hour
Senior Prdject ASSISTANT .o $80.00/Hour
" Project Assistant ...... ...................................................................... $70.00/Hour
Stfuctural Engineer..............;..' ................. ettt $140.00/Hour
I\/Iechanilcal/PIumbing ENEINEEI...eiitiee et e e e $140.00/Hour
Electrical ENGINEEr ...oveveiveiicieieicrciccaa $14000/Hour
Cost Estimator..... .............................................. $110.00/Hour
Survey Manager.............. e et et $120.00/Hour
Su>rvey CoordiNator ... et err e $100.00/Hour
Survey TechniCian coovececiicieee e, T SRR S90.0‘O/Hour_
Surveying (4-Man Crew) ...ovveeeveenneee. e, $175.00/Hour
SUrveying (3-Man Crew) .......coouererscreeiennss e $165.00/Hour

SUrVeying (2-ManTreW) ... ioeeeeeercveeee e e e S 135.00/Hou_r‘



STANDARD GENERAL CONDITIONS

In accepting and uti‘lizing any drawings, reports and data on any form of electronic media generéted and

~ furnished ‘by Precision Planning, Inc., the Owner/Client agrees that all such electronic files are
- instruments of service of Precision Planning, Inc., who shall be deemed the author, and shall retain all

R

common Iaw,‘stétutory law .and other rights, without limitation, including copyrights.

Intelligent data, including but not limited to Building Information Modeling (BIM) and 3D )
Grading/Surface Modeling, are instruments of service. When transmitted, this data shall be for the sole
purpose of visualization of design ideas by the Owner/Client and shall not constitute or supplement the
contract documents. Differences may exist between these models and the corresponding hard copy
contract documents, and Precision Planning, Inc. makes no representation about their accuracy or
completeness.

The Owner/Client agrees not to reuse these electronic files, in whole or in part, for any purpose other
than for the Project. The Owner/Client agrees not to transfer these electronic files to others without
the prior written consent of Precision Planning, Inc. The Owner/Client further agrees that Precision
Planning, Inc. shall have no responsibility or liability to Owner/Client or others for any changes made by
anyone other than Precision Planning, Inc. or for any reuse of the electronic files without the prior
written consent of Precusmn Planning, Inc. : - -

In addltlon the Owner/Chent agrees, to the fullest extent permitted by law, to indemnify and hold
harmless Prec15|on Planning, Inc., its officers, directors, employees and subconsultants {collectively,
Consultant) against all damages Ilab|l|t|es or costs, lncludlng reasonable attorneys’ fees and defense
costs, arising from any changes made by anyone other than Precision Planning, Inc. or from any use or
reuse of the electronic files without the prior written consent of Precision Planning, Inc..

Under no Clrcumstances shall delivery of electronic files for use by the Owner/Cllent be deemed a sale
by Precision Planning, Inc., and Precision Planning, Inc. makes no warranties, either express or lmplled
of merchantability and fitness for any particular purpose. In no event shall Precision Planning, Inc. be
liable for indirect or consequential damages as a result of the Owner/Client’s unauthorized use or reuse
of the electronic files.

There shall be no assignments of ahy portion of the work as described within the above proposal or
during any phase of the work without the written consent by Precision Planning, Inc. There shall be no
disclosures of the scope of services and/or fees, as outlined within this proposal, to any third parties
without the written consent of Precision Planning, Inc. There shall not be any re-use or reproduction of
this proposal or design documents without the written consent of Precision Planning, Inc.

Our professional services shall -be -performed, -our findings obtained, and our recommendations
prepared in accordance with generally accepted planning, engineering, land surveying, architectural and
landscape architectural practices. This warranty is in lieu of all other warranties either implied or |
expressed. Precision Planning, Inc. assumes no résponsibility for interpretation made by others based
upon the work or recommendations made by Precision Planning, Inc.

Initials:

PRECISION

Planning Inc. . ' | January 27, 2021




In recognition of the relative risks and benefits of the Project to both the Owner/Client and Precision

_Planning, Inc., the risks have been allocated such that the Owner/Client agrees, to the fullest extent

permitted by law, to limit the liability of Precision Planning, Inc. and its officers, directors, employees,
shareholders, owners and subconsultants for any and all claims, losses, costs, damages of any nature
whatsoever or claims expenses from any cause or causes, including attorney’s fees and costs and expert-
witness fees and costs, so that the total aggregate liability of Precision Planning, Inc. and its officers,
directors, employees, shareholders, owners and subconsultants shall not exceed $50,000 or the amount
of Precision Planning, Inc.’s total fee for services rendered on this Project, whichever is greater. It is
intended that this limitation applyto any and all liability or cause of action, including without limitation
active and passive negligence, however alleged or arising, unless otherwise prohlblted by Iaw In no
event shall the Consultant’s liability exceed the amount of available insurance proceeds.

If Ov_vner/Client prefers to have higher limits of professional liability, the limits can be increased to a
maximum of one million ($1,000,000.00) dollars upon Owner/Client's written request at the time of
acceptance of this proposal provided that the Owner/Client agrees to pay an additional consideration

-of ten percent (10%) of the total fee or $1,000.00, whichever is greater. The additional charge for the

higher liability limits is because of the greater risk assumed and is not a charge for addltlonal
professnonal liability insurance. '

" Precision Planning, Inc. agrees, to the fullest extent permitted by law, to mdemmfy and hold harmless

the Owner/Chent its officers, directors and employees (collectively, Owner/Client) against all damages
and liabilities, to the extent caused by Precision Planning, Inc.’s negligent performance of professional
services under this Agreement and that of its subconsultants or anyone for whom Precision Planning,

- Inc. is legally liable.

The Owner/Client agtees, to the fullest extent permitted by Iaw, to indemnify and hold harmless
Precision PIanning, Inc., its officers, directors and employees and subconsultants (collectively, Precision
Planning, Inc.) agamst alI damages and liabilities, to the extent caused by the Owner/Client’s negligent

~.acts in connection with the Project and the acts of its contractors, ‘subcontractors or consultants or

i

anyone for whom the Owner/Cllent is legally liable.

Neither the Owner/Client nor Precision Planning, Inc. shall be obligated to indemnify the other party in
any manner whatsoever for the other party’s own negligence or for the negligence of others.”

In the event the Owner/Client makes a claim against Precision Planning, Inc. at law or otherwise, for an
alleged error, omission or other act arising out of the performance of our professional services, and the
Owner/Client fails to prove such claim, then the Owner/Client shall bear all cost incurred by Precision
Planning, Inc. in defending itself against such claim(s). The reciprocal of this clause (i.e., a claim made
by Precision Planning, Inc. against the Owner/Client where failure of proof of claim is established,
financial responsibility for Owner/Client's defense shall rest upon Precision Planning, Inc.) is hereby
made a part of this agreement. ' '

It is understood and agréed that Precision Planning, Inc. shall not be held responsible for any -
inaccuracies in any materials, data or records of any other person, firm or agency which are provided to

it and/or may be utilized by it in the performance of specific services.

Initials:
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H.

3)PRECISION

Reimbursable expenses including mileage, photographic enlargerhents, reductions and reproduction,
blueprinting, and courier services shall be billed at a rate of actual cost times 1.1. When overnight stay
is required, it shall be billed as actual subsistence cost times 1.1.

NOTE: No back-up data or copies of bills will be provided for reimbursable expenses invoiced under this

" agreement. Should back-up data be requested, it will be provided for an administrative fee of $100.00

per m_onthly‘invoice requiring verification, plus $1.00 per copy of back-up data provided..

In the event additional services beyond the scope of work listed above are required by Owner/Client,
Precision Planning, Inc. shéll'perfbrm these services for an amount equal to normal hourly charges on
work actually performed upon receipt of an approved Change Order signed by both parties. Precision
Planning, Inc. shall submit mdnthly invoices for services outlined in this agreement. Payment is due
upon receipt of invoice. Finance charges of one and one-half percent (1.5%) will be added to any unpaid
balance at the end of thirty (30) days (APR 18%). : :

The Owner/Cllent or Precision PIannmg, Inc. may terminate this Agreement without penalty upon giving
the other party ten (10) calendar days’ notice in writing. In the event either party terminates for
convenience, the Owner/Client shall pay Precision Plannlng, Inc. within seven (7) calendar days of
receipt of Precision Planning, Inc.’s invoices for all services rendered and all reimbursable costs up to
the date of termination. In addition, the Owner/Client shall pay Precision Plannmg, Inc. for all expenses
reasonably incurred by Precision Planning, Inc. in connection with the orderly termination of this
Agreement, -including but not limited to associated overhead costs -and all other expenses directly
resulting from the termination. In the event government regulations are amended or changed in any
way, or if the services outlined in this proposal have not been authorized within thlrty (30) days of the
date of this proposal fees quoted are subject to renegotiation. :

" Services required by unexpected events which are outside, Precision Planning, Inc.’s reasonable control
including, but not limited to, services resulting from extended schedules shall be compensated as

additional services.

Initials:
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- 2021 STATEMENT OF QUALIFICATIONS

Jail a nd Correctional
Facility Design
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Jail and Correctional Facility Design

Firm Profile -

Precmon Planning, Inc. (PPl) was |ncorporated in 1982 in the State of Georgla and has been conducting business for over 38
years.- PPl is currently a majority women-owned business, and day -to-day operations are overseen and rmanaged by the’
President, Carla T. Carraway The Architecture Department is managed by Elizabeth A Hudson, RA, Senior Vice PreSIdent

At the time of |ts founding, PPI established its mission as a professional consultmg firm for Georgia counties and munlupalltles
assisting with building and infrastructure projects through grant services, project management, and architectural and
engineering design services. Since that time, PPl has become a well-respected multi- discipline firm, designing and managlng
building’ projects in the range of $500,000- $50 000,000.

Currently, there are over 70 employees in our main offlce in Lawrenceville, Georgia and our satellite office in Monroe, Georgia,
offering the foIIowmg in-house services: :

. LAa.nd‘ SurveYing
¢ Civil Engineering _ :
e Transportation Engineering
e Water Resources Engineering
e Architecture
B B Léndécape Architecture
e Project Management/Program Management
e Land and City Planning '
‘o LEED® Project Administration

b

R
T
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